AGILE

SUPPORT FOR YOUR ORGANIZATION IN AN UNPRECEDENTED TIME OF
SOCIAL DISTANCING AND VIRTUAL WORKING

LitheSpeed is prepared to support your organization's agile delivery and continued learning and
development in a virtual setting. We offer all the following consulting, training and coaching
virtually, and can set up a private instance for your teams, managers and executives:

Ongoing Consulting and Coaching

Our experts support the enterprise rollout of Agile

processes, roles, and responsibilities:

e Work with leadership on process, people, and

delivery issues

* Pilot the scaling approach with teams and make

adjustments

e Work with PMOs to adapt to an Agile VMO®

model

e Craft communications plan to spread agile

transformation vision

e Develop portfolio prioritization and sequencing

approaches
e Modify governance and controls

» Develop change management strategy

Connect.

info@lithespeed.com

lithespeed.com

Custom Virtual Training

e Distributed PI
Planning

e Custom training

e Agile Team Workshop

e Agile Orientation

Certification Training
2-day Live Online

e All Scrum Alliance
certification training
CSM, CSPO, ACSM, ACSPO
CSD, CSP-SM, CAL |
e SAFe certification training

Contact us for more ways to learn online.

703-745-9125




