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Review your processes, observe teams, and 
interview a cross-section of people 
Provide recommendations for adopting 
SAFe and improving Agile maturity 

Agile Maturity Assessment

Onsite consulting to help you 
develop a plan for the first Agile 
Release Train 
Train Scrum Masters, Product 
Management, Product Owners, 
and Teams on SAFe 
Launch your first ART and conduct 
the first Program Increment 
Planning event 

Prepare & 
Launch ART

SAFe® 
Implementation 

Roadmap

Lean Portfolio Management 
& Leadership Coaching 

Onsite coaching to guide a 
successful first Program 
Increment 
Support to Release Train 
Engineer for running 
Inspect & Adapt Workshop 
and PI Planning 
Tailored training plan for 
your Innovation & 
Planning Iterations 

ART Coaching

Leading SAFe® to provide overview of SAFe 
principles, practices, and lexicon 
SAFe Value Stream Workshop to align 
leadership on desired implementation 
outcomes 

3-Day SAFe JumpStart

Tailored training and consulting to guide executives and portfolio managers 
Help implement SAFe LPM practices in your unique context 
Ongoing coaching, consulting, and training to ensure your continuous improvement journey
Continue to scale agile delivery through launching more ARTs 


